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About Derry Township
Hershey, PA
3,600 students -1,500 in 
Elementary 
5 Buildings on one campus 

Went mobile in Elem in 2008-09

Classrooms in 2010-11
K-3  - 2 desktops & 2 netbooks
4-5  - 2 desktops & 4 netbooks



iPad Initiative Conception

Refresh cycle 
for 
computers



iPad Pilot

• 2 Teachers/grade 
level
o Varying comfort 

levels
• Existing Curriculum
• Teacher Input
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Professional Development

Commitment 
It’s all about Instruction!



Professional Development

21st Century Learners and 
Learning

HEAT Framework

http://www.loticonnection.com/index.php/more/frameworks/42-heat-framework
http://www.loticonnection.com/index.php/more/frameworks/42-heat-framework


Inservice Days

Begin with H.E.A.T
Build Capacity 
 Keynote & Breakout 
Sessions
Debriefing



Teacher/Classroom 
Perspective

Impact on Teaching 
and Learning

Implementation Rates 
This Year



Kick-off Day - August
Pilot Teachers Showcase of 

Classroom Implementation Webpage
K - Review and Reinforcement Apps
1- iMovie Trailer, Blogs, ScreenChomp, Evernote
1 - AudioBoo and QRcodes
2 - iMovie, ShowMe



Teacher Showcase of 
Possibilities

3rd - Spelling City, Study Island, Reading Street
4th - Newbies, ShowMe - iPad in Room 50 
5th - Google Docs for Word Processing

http://www.educreations.com/lesson/view/ipad-pres/775687/?s=kQNEWr&ref=appemail
http://www.educreations.com/lesson/view/ipad-pres/775687/?s=kQNEWr&ref=appemail
http://www.educreations.com/lesson/view/ipad-pres/775687/?s=kQNEWr&ref=appemail
http://www.educreations.com/lesson/view/ipad-pres/775687/?s=kQNEWr&ref=appemail


High Levels of Adoption
• High Level of Use

• Less Comfortable teachers are using 

• Caused some Management Problems for our network



Management

Institutionalize a Personal Device 
iTunes accounts 
Volume Purchasing - Budget for apps



Image Walk 
Through



Peripherals 

• Cases 
• Dongle



Management

Meraki
Apple Configurator
Settings & Security



Existing Curriculum – 
Reading Street

Online Assessments
eText App 
Grammar Jammers  



Accessing 
Existing 
Content


